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	  Diagnostic Questions 


Answer the following questions to assess your organization's readiness for AI-enabled crises. Select the option that best reflects your current situation. 
Yes = Fully implemented | Partially = Partially implemented or in progress | No = Not implemented 
	Question 
	Yes 
	Partially 
	No 

	1. Does your organization have a defined AI governance framework? 
	 
	 
	 

	2. Are AI risks regularly assessed and documented? 
	 
	 
	 

	3. Do you have incident response plans for AI failures? 
	 
	 
	 

	4. Are employees trained on AI ethics and responsible use? 
	 
	 
	 

	5. Do you monitor AI system performance for anomalies? 
	 
	 
	 

	6. Is there a clear process for reporting AI-related incidents? 
	 
	 
	 

	7. Are data privacy considerations integrated into AI development? 
	 
	 
	 

	8. Do you have mechanisms to detect and mitigate AI bias? 
	 
	 
	 

	9. Are AI systems regularly audited for compliance? 
	 
	 
	 

	10. Do you have a communication plan for AI-related crises? 
	 
	 
	 

	11. Does the organization have a documented AI strategy? 
	 
	 
	 

	12. Are there dedicated resources for AI risk management? 
	 
	 
	 

	13. Are AI models explainable and interpretable? 
	 
	 
	 

	14. Is there a process for validating AI system outputs? 
	 
	 
	 

	15. Do you have a plan for AI system security and resilience? 
	 
	 
	 

	16. Are stakeholders involved in AI risk assessments? 
	 
	 
	 

	17. Do you have a mechanism for redress in case of AI failures? 
	 
	 
	 

	18. Are AI systems designed with human oversight? 
	 
	 
	 

	19. Is there continuous monitoring of AI ethical implications? 
	 
	 
	 

	20. Are AI systems designed to be robust against adversarial attacks? 
	 
	 
	 

	TOTAL 
	 
	 
	 




 
	  Scoring System 


Yes: 2 points 
Partially: 1 point 
No: 0 points 
Total Possible Score: 40 
	  Readiness Levels 

	Low Readiness (0-13 points) 
	Significant gaps in AI crisis preparedness. Requires immediate attention and strategic planning to address key vulnerabilities. 

	Medium Readiness (14-27 points) 
	Moderate level of preparedness with areas for improvement. Focus on strengthening existing processes and addressing identified weaknesses. 

	High Readiness (28-40 points) 
	Strong level of preparedness for AI-enabled crises. Continue to monitor and refine strategies to maintain resilience and adaptability. 


	  Insights and Recommendations 


Based on your assessment, identify key areas for improvement. Prioritize actions to enhance your organization's readiness for potential AI-related crises.

Replace the information below with information relevant to your scenario. 
(Consider the following for example: 
· Develop a comprehensive AI governance framework. 
· Implement regular AI risk assessments. 
· Establish clear incident response plans. 
· Invest in employee training on AI ethics and responsible use. 
· Continuously monitor and audit AI systems.)
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